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ORGANIZING  A Centered Riding® Instructor Update Clinic
SCHEDULING REQUIREMENTS:
· A Centered Riding® Instructor Update Clinic is 4 days, usually held on a long weekend.
· All updating instructors must participate fully in the clinic. They may not miss more than half a day of the entire clinic or it will not count as an update.
· A typical daily schedule runs approximately 9 AM to 5 PM, with a short lunch break. It is best to have lunch on-site, rather than go out for lunch. Evenings are usually free; sometimes optional evening activities are offered.

FACILITY, HORSE & EQUIPMENT REQUIREMENTS:
· Covered ring, or outdoor ring with covered ring available in case of rain or cold.

· Speaker system with a wireless microphone. (Sometimes the clinician can bring one.)
· Heated room for unmounted awareness work, preferably carpeted, with space for all participants to lie down.  In warm weather, a lawn is acceptable.

· Bathroom facilities; lunch area; table for books / teaching resources.

· Stabling for horses brought by participants.
· School horses for those who cannot bring their own.

· Inexpensive lodging and restaurants nearby (or in some cases, lodging & meals provided at clinic site).

CLINIC INSTRUCTORS:
· Only qualified Level IV CR Instructors may teach CR Instructor Update Clinics. 
· Assistant Clinic Instructors may be CR Level IV Apprentices or CR Instructors of other levels whom the Clinic Instructor considers qualified to assist. The Clinic Instructor will arrange for Assistant Clinic Instructors. All such arrangements are subject to approval of the Clinic Organizer.
CLINIC ORGANIZER RESPONSIBILTIES:
· Make an agreement with the Level IV CR Instructor/Clinician regarding clinic date, fees & other clinic arrangements. (The Centered Riding office does not arrange clinic dates or appoint clinicians. You must contact a Level IV CR Clinic Instructor directly.)

· Determine fees for the clinic. (Please see section on fees and finances.)


· Create clinic flyers & any other materials, and publicize clinic, with help from Clinician (see Publicity & Advertising).
· Send out notices and registration materials, including Instructor & Student Rider Questionnaires.

· Receive and process registrations. Send out confirmation of acceptance plus essential information to Participating Instructors and Student Riders. (Pre-registration is required.)

· Accept only Updating Instructors who are qualified Centered Riding Instructors.

· Provide Clinic Instructor with a complete list of participants’ names and addresses..
· Provide clinician with information about Updating Instructors and Student Riders, their abilities, background, & horse arrangements (from CR Instructor and Student Rider Application Forms and Questionnaires).
· See that necessities are ready for the clinic, e.g, chairs (or have people bring their own), refreshments, name tags (color coded by level of participation or whatever...)

· Copy and distribute handouts for participants. 

· Provide Clinic Instructor and Assistant Clinic Instructors with meals and lodging.

If a Clinic Organizer wishes to participate in the clinic, they will need to arrange for someone to handle clinic organizer's duties during the 4 days of the clinic - e.g.,  barn management, facilitation, clerical help, or other duties. An organizer-participant must be able to participate fully (without distractions) in all sessions of the clinic.

CLINICIAN’S RESPONSIBILITIES:
· Organize the riding / practice teaching schedule (in consultation with the clinic organizer).

· List clinic date & contact information with CR Office, to post on the CR Clinic Schedule.

· Make arrangements for any assistant clinic instructors.

· Provide time schedule for the clinic and a master copy of all course handouts.

· Send a Clinic Report with all participating Instructors’ Update Applications to the CR Office, so updates can be properly recorded.
· Work with you to make adjustments and adaptations when necessary.

· Make every effort to make your clinic the best ever!

WHO MAY PARTICIPATE:
Updating Instructors - 6 to 12 accepted (depending on clinic arrangements). They have daily groundwork and riding sessions, with at least 2 practice teaching sessions supervised by clinician and assistant clinician

QUALIFICATIONS: Instructors must be qualified Centered Riding Instructors who have participated in a Centered Riding Instructor Course, and must have paid current year CR Instructor dues (or pay them at the clinic). The clinic will not count as an Update if current year’s CR dues have not been paid.

If there is any question regarding an applicant’s qualifications for the clinic, please discuss this with the clinician BEFORE accepting their application.
Student Riders - 6 to 12 accepted (please confirm number to be accepted with Clinic Instructor). They ride daily (4 rides), taught by Updating Instructors under the supervision of clinician and assistant clinician. During the clinic, Student Riders are invited to join in groundwork and unmounted exercises and to observe instructors’ lessons, but may not participate in the actual teaching. 

Student riders need not be instructors and may or may not have had prior experience in Centered Riding. They should be informed that their lessons will be taught by Updating Instructors (supervised but not taught by clinician). 

A variety of Student Riders of various levels, disciplines, and riding interests is best. This is an excellent opportunity for an Updating Instructor to bring a student to the clinic, for instructors in training, and for an in-depth exposure to Centered Riding. Student Riders must fill out the Student Rider Application /Questionnaire with information on their level, background, and riding interests. 

Spectators / Auditors - May attend unmounted sessions and riding sessions as space permits. Their participation is limited to observation only.

FEE STRUCTURE:
Three levels of fees should be charged, based on level of participation (i.e, Updating Instructors, Student Riders and Spectators or Auditors). Clinic fees are determined by the clinic organizer. These vary, depending on the cost of hosting the clinic, clinician’s fees, and clinic fees usual in your area.

In setting clinic fees, consider total expenses, including:  clinician fees & travel expenses, clinician’s and assistant's meals & lodging, cost of publicity and mailings, duplicating flyers and handouts, speaker system, cost of ring and room for ground work, rental of portable toilet, cost of additional help before and during the clinic.

Organizers should realize that most CR Instructor Update Clinics do not make a large profit. It is prudent to set the fee structure so the clinic will cover expenses with less than a full clinic. If the clinic fills, it should then show a profit. 

It is prudent to require a substantial deposit or payment in full in advance. Stabling, charges for lesson horses, and spectator fees are generally paid at the clinic.

PUBLICITY & ADVERTISING:
Centered Riding Instructor Update Clinics should be publicized to Centered Riding Instructors well in advance--six months to a year prior to the clinic is recommended. You will also need to publicize your clinic to potential student riders and spectators (who need not be instructors). 

Your clinician will list your CR Instructor Update Clinic (at no charge) on the Centered Riding Clinic Schedule, which is posted on the CR Website (www.centeredriding.org), as well as on the clinician’s clinic schedule.

Other suggestions for publicity are: free listing in Coming Events Calendars in horse publications (local, regional, and  national; often 3 to 6 month lead time), listing & write-ups in local riding club newsletters; direct mail; advertising in Centered Riding News or the CR E-Bulletin; press releases. 

Please contact the Centered Riding Office regarding help in publicizing your CR Instructor Update Clinic, including a list of Centered Riding Instructors.

Please contact your Clinic Instructor with any questions.
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